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Performance Leadership

Volunteers Tasks

Situational understandingUnderstanding



What have we done

Perfomance evaluation

• Based on realistic timelines: from ramp-up
to maintaining the situation days or weeks

• Self supporting unit(s): leadership, 
maintenance

• Identified needed support: transport etc. 

Leadership capabilities development

• Volunteer management

• Digitalization of processes

• Identification of skills – present and needed



Voluntary Rescue Service
(Vapepa)

Coordinated by Finnish Red Cross

Promise:

trained and organized people
to help authorities

Most used for SAR missions for missing people 
(kids, elderly, disabled) and evacuation assistance

54 
organizations

>1 000
teams

>11 000
volunteers



Performance

Timelines
Ramp-up – Continuity – Long running operations

Capabilities
What volunteers can do

Human resources
Amount – Training – Skills – Availability

Operations management
Self supporting – Needed facilities

Maintenance
Catering – Transport – Accommodation 



Knowledge of 
volunteers' skills is 

something that we all 
can improve



(Pre-)Registration – Sign in
Who? Training? Skills? 

Issue identification

Quick training for new volunteers

Group forming
Equipment

Formations
Groups – Troops 

Leadership
Volunteers

Exact knowledge of persons arriving →

easy to pre-plan groups and tasks

OK respond to alert
Send out pre-registration form
skills: professional, language etc.

personal equipment

Send out alerts using OHTO
selection: groups’ abilities



Leadership 
Tasks

Task visualization
Kanban electric boards or 
sticky note-based

Group visualization
Kanban electric boards or 
sticky note-based

Combined: Situational 
understanding that can be 
shared to officials
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Information
Management

Situational Officer Comms Experts Support

Operational leadership

Group forming

Leader

Vice leader Secretary

Contact person

Official representavite



We need somebody to clean up 
shores in location X

Forming troop with 3 groups to 
clean up shores

We need catering for 50 
persons Form group of 1+5 for catering

Order catering 
equipment

Location is YXZ. Report when 
at position A. 

Group formed 
and ready to 

deploy

45 volunteers have arrived



Visualize tasks

Task log alone is not enough



Visualize everything

Text alone is not enough



Thank you for your attention!

Questions?

More information:
https://popcorn.interreg-npa.eu/news/show/managing-and-
organizing-volunteers-in-oil-spill-response-guidebook-from-
finland/

https://popcorn.interreg-npa.eu/news/show/managing-and-organizing-volunteers-in-oil-spill-response-guidebook-from-finland/

